Barling magna parish council         CLERK’S REPORT ON work in-hand    Updated for December 2017 Council 
	 Item

	Minute ref
Where applicable
	Target date
	Current position

	HIGH PRIORITY ITEMS



	Asset register – revise for 2017/18, expand to include detail found in auditor’s report and add photos

	
	Was due by 30.9.17

Now expected by 

31.1.18
	· Thanks to work undertaken by Gillian Gates, we have an excellent set of photographs.  
· I need to marry the phots with the items on the list.
· We need to gather some quotations for replacement costs for all items



	Auditor’s report:
· Write an “Idiots’ guide” to being a clerk
· Research and implement changes arising from recent EU laws on tendering

	
	31.1.18
311.18
	· Ongoing
· I have contacted EALC for guidance and they have advised us to await specific guidance from Essex County Council expected shortly.


	Banking
· Current reconciliations
· Add 3 new signatories to Trust account

· Add Cllr Clark to Co-op and HSBC accounts 
	
	Monthly
14.12.17
As time allows
	· To be presented to full council each month
· Aiming for paperwork to be ready for December council

	Bookkeeping


	
	Monthly
	· Up to date

	Charity - CIO


	Trustees 8th August 2017
	?
	· Conway & Conway have now expressed interest in advising us. Date for meeting to be fixed


	CiLCA 

(Certification in Local Council Administration) being undertaken by the clerk at the request of the Council

	Full Council 12.10.17
	Deadline is        11 October 2018
	· Registration and Unit 1 of 5 now completed.

· Will require around 4 hours per week

	Citizen of the Year award


	
	8.12.17
	· Decision to be reacjed at December Council

	Data Protection

· Advice and guidance on new regulations 
	
	25.5.18
	· Current guidance has been circulated to members.

· It now seems that each council will have to appoint an external and independent Data Protection Officer – possibly the internal auditor.  More details to follow. 



	Future Council Priorities


	
	No progress
	· Working party was set up to recommend what the Council’s strategic priorities should be for the future, in part to guide the clerk about the use of time.  No progress currently

	Hall – Future lettings and income


	Minutes 8.8.17 item 9(n) 
	Ongoing
	· Banner at the front of the hall and the advert in the GW Community News have resulted in enquiries.

	Hall – Licencing 

· Entertainments

· Food Hygiene

· Performing Rights


	
	31.12.17
15.1.18


	· The previous premises licence has been reactivated. However, scrutiny shows that this shows the licensee as the Charity not the Council and the floorplan approved is very inaccurate.  The Licencing Officer has agreed to make the changes necessary, for a charge of around £30
· Environmental Health officers have visited but have said that their approval is not required unless the Council is undertaking catering where foods are stored, prepared, cooked and served.  
· The former Performing Rights licence has lapsed.  The renewal is in hand

	Insurance – Hall check currency of hall cover


	
	14.12.17
	· A valuation has finally been carried out 1.12.17 and we await the report.

	Meetings of the Council, Committees and Charity:

· Agendas

· Papers

· Minutes

· Posting on noticeboards and website

	
	Monthly (or as necessary)
	· December Council meeting in-hand

	Monitor contractors
	
	Ongoing
	

	Parish Hall – alarms monitoring and repairs to emergency lighting


	
	31.1.18
	· MPE Alarm systems Ltd have been engaged to undertake this work.

	Parish Hall – Problems with the heating
	
	November/ December
	· Much time spent trying to sort the underperforming heating.  A leak was discovered in the Committee Room late in November;  this has now been repaired. The system has repeatedly lost pressure and failed to reach adequate temperature.  Therefore have been 3 engineer visits in the past 8 days and a significant leak (burst joint in the pipework) has been found under one radiator.  That has been replaced and the system is being tested thoroughly. All other radiators are functioning to standard, suggesting that there are no further leaks.  We shall see!



	PAT testing of electrical items – establish how often and when last tests were carried out


	WLR Committee 6.6.17
	Annually or more frequently if required


	· PAT testing of electrical items at the Wildlife Reserve and in the Clerk’s office are both overdue



	PAYE and liaison with HMRC


	
	Monthly 
	· Next payment due December 2017 


	Payments

· Certify invoices

· Write cheques and schedule for approval

· Pay invoices

	
	Monthly
	· Up to date 

	Pension Fund

· Former Clerk’s pension

· Current Clerk’s pension
	
	Completed!

	· The former employee has now started to receive his pension.

· The current clerk’s pension arrangements are now working smoothly.

	Personnel matters
· Review contract terms and conditions for Hall Manager post to ensure they comply with employment law and good practice


	Full Council – 14.10.17


	31.1.18

	It is now increasingly important that this task is undertaken as soon as possible.


	Planning applications received this week – to scan and highlight those affecting the parish


	
	Weekly on Fridays
	Ongoing

	Policies to be drafted or reviewed

· LGPS (pensions) – employers’ discretionary policy

· Reserves policy
· Complaints policy

· Policy on co-options


	
	
	· New, good practice are being researched and will be presented to Council over the next 12 months (some of these will be covered by the CiLCA course, including templates we can adapt).

	Public Works Loan Board


	
	December 2017
	· First half-yearly repayment of the PWLB fund (£2,500) due then

	Register of interests – collective registration of members’ interest in the Barling Magna Parish Hall Committee (charity)


	Full Council 8.8.17
	Completed!
	· I have agreed with the Members’ Office at District Council that they will add this interest to each of Barling members’ entries and they have asked that I add a written note to the originals held in the parish council office.



	Risk register – review and update


	
	30.9.17
	· The risk register should have been reviewed in September but there was inadequate time to do so then.  It is due to be conducted again in January/February 2018.

· I have since discovered that the software needed is now both out of date and missing (not received from former clerk during the handover)


	Social media policy review


	Minutes 8.8.17 item 6(e) 
	28.2.18
	· Council to review its current policy considering ‘good practice’ changes elsewhere.

	Streetlamps

· Repairs
· ivy issues
· Survey and identification

	
	
	· Acting on these as notified. 
· Raised again recently. Need to identify what happens elsewhere.
· We hold a quote from W&H (Romac) Ltd but presently no agreement to pursue
· Severed power cable on Barling Road adjacent to ‘Little Hever’ cottage is now repaired.


	Tenders – Bus shelters


	Process started in 2016


	Before 31.3.18

	· This was raised again at both September and October council meetings.  Though no decisions have been made, the general sentiment seems to be that replacement is a more economical option than further repairs. 


	Tenders – Wildlife perimeter fencing, mainly on side adjoining Ropers Farm


	9th February 2017 Items 11b and 22
	Autumn / Winter 2017
	· Wildlife Reserve Committee recommended that the council any defer action until autumn/winter 2017



	This week’s emails
	
	
	Ongoing 


	Trust – financial matters

· Independent examination


	
	
	· Examiner is ready to act but we still lack statements.

	VAT reclaims


	
	15.1.18
	· Next claim for Oct-Dec quarter will be submitted in January


	Wildlife Reserve – Care of Substances Hazardous to Health  review of procedures and records

	WLR Committee 5.9.17
	5.12.17
	· Clerk asked to consider the currency of the current file and make recommendations. Interim report going to WLR Committee 5.12.17


	Wildlife Reserve – equipment needs


	
	
	· Latest needs-list for equipment and repairs will be sought for recommendation at the December WLR Committee meeting, in time for this to be considered at Council meeting on 14th December.  



	Wildlife Reserve – First Aider (what are the legal requirements?


	11.5.17
	
	· No action yet

	LOWER PRIORITY ITEMS – FOR ACTION AS TIME PERMITS


	Christmas Hampers


	14.9.17
	25.12.17
	· Payment has been made to Mrs Dobson for the Christmas Hampers.



	Farmers Markets


	12.10.17
	
	· Explore options with officers of the District Council

	Footpath maps 


	14.9.17 (17b)
	
	· As time allows, to collect and have mounted in the committee room maps of footpaths in the parish.  No progress yet



	Future events 

To support councillors organising these
	Various Minutes

 
	
	· As and when

	Grants – keep the availability of external sources of income under review 


	
	
	· Ongoing



	Great Wakering News – contribution


	1.10.17

Winter issue


	Quarterly
	· In hand for Spring issue


	Illumination of the Village Sign


	Minutes 8.8.17 (13c)
	14.9.17
	?

	Neighbourhood Plan 


	9th February 2017 item 8c
9th November 2017
	9.11.17
	· Have recommended to council that we disengage from this owing to lack of capacity.
· Council has decided to hold a public consultation meeting in February/March before deciding.



	Newsletter


	
	
	· Half-drafted

	Operation “London Bridge” [death of a senior member of the Royal Family]


	Minutes 8.8.17 item 6(b)
	Advance prep
	· Clerk to bring forward draft proposals for the community to mark its respect in the event of the death of a member of the royal family



	Playgrounds

· new equipment – discussion with RDC to explore partnership in attracting new equipment

· Possible handover of The Parry


	March 

2017
	
	· Exploration seems beset with minor problems which frustrate progress (RDC officers change; sickness on planned meeting date; lack of specificity about what we want from the District)

· No action yet

	Traffic-calming in Church Road/Mucking Hall Road – contact Rochford Parish Council
Local Highways Panel

	9.3.17 (11a)
13.4.17 (6)

14.9.17 (11a)


	
	· Reports received at July full council meeting suggest that it would be futile to pursue the original referral to the Local Highways Panel any further 

· Need to create new referral to LHP arising from Mr Chris Williams’ email to the council regarding a new road sign



	Website – maintaining current information
	
	As necessary
	Ongoing 


	Wildlife Reserve – COSHH review
	
	28.2.18
	· Now to be conducted jointly with Peter Shaw using the HSE guide COSHH Essentials as a template.



	Wildlife Reserve – explore benefits of charitable status


	
	?
	· Report has been considered by WLR Committee, Trustees and Council.  

· Now due to seek legal advice as time allows



	Wildlife Reserve – Survey of flora and fauna


	WLR 5.9.17
	?
	· At the request of the WLR Committee, I am to ascertain the best time (ecologically and financially) for a new survey of the wildlife in the Reserve.

· No progress



	Winter Salt
	
	?

	· Received delivery of 1 tonne winter salt allocation.

· Still need to assess and arrange clearance of spoilt salt dump at Mucking Hall Farm

· Still need to top up bins, change laminated notices in the bins and alert residents
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