BARLING MAGNA PARISH COUNCIL

Report to:

Council

Report from: Clerk / Responsible Finance Officer

Date:

13" December 2018

DRAFT BUDGET AND PRECEPT CALCULATION FOR THE YEAR COMMENCING 1 APRIL 2019

1. Background

1.1

1.2

The Council is required to set a budget each year. This should take account of
the cost of all its duties, which it must discharge, and any discretionary spending
it may wish to make.

It must also issue a precept - an order issued by one local authority to another
specifying the rate of tax to be charged on its behalf. Currently, the capacity of
the parish council to set its precept is uncapped (no pre-set limit). The statutory
requirement for the precept to be notified to Rochford District Council is 1%
February; however, we are requested to do so by 11'" January 2019.

2. Draft budget for 2019/20 — assumptions and notes

Note 1

Note 2:

Note 3:

Note 4:

Note 5:

Note 6:

Note 7:

Note 8:

Note 9:

:  This draft uses the same general layout as previously. It includes items from

past years, so that any trends can be seen.

The general approach has been to assume all likely costs at the highest level
but make minimal estimates of income.

The budget assumes inflation increases in costs of 3%, except where there
evidence pointing to a different amount. Staffing costs are assumed to rise by
2%. Figures are rounded up to the nearest significant number.

The Council's laptop was replaced in the current year. A new laser printer is
likely to be needed in 2019-20

The specific insurance for the Parish Hall Trustees should be paid by the
Charity, not the Council (which paid it last year). The full rebuilding insurance
will still be paid by BMPC.

Assumes 4 councillors claiming allowances throughout the year at an uplifted
level of £250 (the amount is to be reviewed from 1.4.19).

The budget includes known costs for the May 2019 elections and for one bye-
election.

Estimate for the replacement of 25% of the Council's street lighting stock
with LED lanterns (+ disposal of old units) for each of the next 4 years.
Grounds maintenance costs are assumed to fall from current figures, owing
to monthly inspection to be done by the clerk from 1 February. As the new
grounds maintenance contract from 1.2.19 will be structured differently, so
this is given a total estimated cost at line 76.




Note 10:

Note 11:

Note 12:

Council continues to hold £600 donated from the Village Fair 2017 towards
new play equipment.

Stationery was previously several budgets across cost centres. Now combined
into one.

Assumes a 10% increase in precept for 2019/20. We have been notified that
Council Tax Support Grant will be 50% of the current year figure i.e. down to
£637. It will cease altogether after 2019/20.

3. Recommendations

33

3.2

6.12.18

The Council is recommended to set a reserves policy which ensures that it
holds 3 months’ running costs in hand. On the proposed draft budget this
would require a reserve of £17,097. However, owing to the need to replace
the Council’s street lighting stock spread over 4 years, the projected reserve
at 31 March 2020 would be just £4,412. This is seriously below a prudent
level and would impact on the Council’s capacity to do as much in the
following year. At the same time your engineering contractor has advised
that the lighting stock is ageing and that from this year it will become
increasingly hard and expensive to source parts. Significant long-term energy
savings can be made through the introduction of new LED units.

Council is recommended to discuss and agree a budget for 2019/20 and to
issue a precept for the year commencing 1 April 2019.
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Line

Number

1 EENE SREY R I SR S
Expenditure (excluding VAT)
—— | =

Admlmstratlon and core functlons

1 |
|

14 |
15
16
17
18
19
20
21
22
23
24
25
26
27

l_C_|t|z_en of the Year
‘_Clerk Pension
_Clerk Pension Fme

iData Protection -
: External Auditor !

~ HMRC Penalty

Off“ce Equipment

‘Accounting Software Llcence

Bank Charges

Chrlstmas Hampers

Clerk Salary incl employer 3 Nl

Donation to good causes

HaII Rental

Insurance (Council, not héll)_
Internal Audit

Locum CIerk/Accountancy o

'Memorial Bench
Mlleage/Parkmg
Miscellaneous
Newsletter
NOtiCE Boards

PA System -
Postage
Provnsuon for Elections

Rf&:{g_nce Books

Stationery

12016/2017 |
Actual

195 |

780

450 |
33 |

200 |

9,899

35

275

230 |

410
800

2,285

1,828

1,969
400

275

485

174

108 |

1,779

268

5 months to 1‘

7 mgiths to
I 31/03/2019? 2018/2019

31/10/2018

165
75

Draft budget  See

1 2019/2020  note

3

1957 |

9,411
295

3

260

415

Lass.
435 |

225
100 |
3£°j

400

1,000

140<F

5,500 |
1,500
130

400

1

7_3 and_S

3

3

4

11




This DRAF T dated 6.12.18

28  Subscriptions - . 260 596 549 ‘
29 Telephone + Broadband : 113 B 85 -
30 Training _ B 320 825 %
31 Web Support 385 45 110
Bus shelters B
32 Bus Shelter Re_geurs or Replacemeqt NN __;l 5486
"33 Empty bins | | 20 268 268
Councullor allowances B I -
34 |Councnl|or Allowances 1 425 776 ‘ 351
Ia!sgace - ,
35 lPIayspace Annual lnspectlon I - 67 | 67
36 |Playspace - Mow Lawn, bins and VlSItS - ; 1,440 | 2,546 1,490
37 |Playspace - New equu_)__ment \ 0l - - \
Prolects L i
38 lBarhng in Bloom - | - %‘ 7___!__
39 |Photography Competltlon - - | -
Public Works Loan Board -
40 Public Works Loan Board - 2,500 2,562
Street Ilghteng h
Al nghtmg Identaflcatlon ) B - i ' .
42 | Lighting - Power 3,148 3,060 1,821 T
43  Lighting - Repairs . 915 1,876 1-,035
44 ‘L|ght|ng Replacement I - - -
Pansh Hall
' |Par15h Hall - Alarm mamtenance ] \ - - =1
7427 __Panshr Hal! - CCTV mstalletto_n B B : - - 700
47  Parish HaII-CIeanlng Materials ' ‘ - - - 69 24
48 Parlsh Hall - Curtains \ ' - . B =
49 |Parish HaII-Dmghy | 7‘ - - o i84
5_0 Parush Hall - Electricity _ 57 ' - 43 478
51 Parlsh Hall - Fire Extinguisher servicing i - 530 | il §
52 |Parish Hall-Gas | I = - 173
53 Parish Hall - Insurance | 261 575 - |

2,562

J@sﬁ

850
-]

3121
1,885

5,124

700
39
1,79%

184

978

26_3

873

670 |
385
360
500
2500
— - 9—
1,000 | 6
70 3
sl 9
600 10
350
150
5,277
1,000
3250 3
1,950 3
9,900 | 8
400
50 |
50
1,010 3
270 3
926
; 5
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| 54 Parish H Hall - Kitchen and Toilet works
55 Pansh Hall—Manager I I |
Si Parlsh Hall - Mow ow Lawn + tnmmmg - ﬁ'
| 57 - Parlsh HaII-Penodlc/PATTestlng i N
58 Parish haII-Refurblshment
59 Parish Hall - Repairs . I
60 Parlsh Hall Water/Sewage _ . L

_wlldhfe Reserve
61
62 |W|Idllfe Reserve Replacement benches / tables |

63 | wildlife Reserve - Bms - ]
| 64 \erdlrrfie’Reserve Fencing f -__ :7 _ ‘
65 | Wildlife Reserve - Fire Ext maintenance
7_ 76'_6_ 'Wr_l'dllfe Reserve Fun Dog Show ' i T__ 1
67 wildlife Reserve - Legal Costs 1 }
68 wildlife Reservem Mlscellaneous 3
69 Wlldhfe Reserve - New water supply, etc ‘

| 70 }Wl|d|lfe Reserve - PetroI/Dlesei B

Grounds maintenance

‘Wuldlrfe Reserve 3yearly tree Inspect|on - *\

71 Wildlife Reserve Servicing {

72 Wlldhfe Reserve - Teddy Bear's Prcnlc I

73: ‘erdhfe Reserve - Tools/equrpment _ ‘77
74 wildlife Reserve - Tree surgery B _

75 |W|1dl|fe Reserve - Water consumptlon [

\Combmed costs 0 of mownng, bins, hedging. 1 The actual annual

- - -1 7689 7689 - -

4,320 | 4,320 1,800 2,742 4,542 4,794 B

470 | 513 300 500 800 .9
' : 8 -

- 3 78,773 | s04 - 5,024 - .
s | 500 | -] 500 T__ 500 500

171 36| 70 50 120 155

- | - 60 - 0 -

- - 598 | - 598 30

647 - 343 207 550 - 9

- | 72 ssjh - 85 -

- -] 32| - | 32 50 |
— -

- | 27 - - | - 1,000
0 W
S Y 1 (1 B——

77 109 74 50 124 130, 3
42| 258 - -1 - 200£ ]
400_| - — S S il SO P i O
- 58 | - | - - 50 | _
T — = = 1,000
A 15 Y I T B 00
cos‘tsif_tjr ZﬁiSIIi'urL;tedEr inﬂatidn, Ies_s_insgectién costs 3,7?00% 2
| | | |
] £36,620 £114,562 £35221  £53,386]  £88,547 £68,388
I N A — _
e } . —— % _ = I
I I I - —
:
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|

Barling Magna Parlsh Councﬂ N ] I ’ i |
Draft Precept Calculatlon for the year to 31 March 2020

ThIS vefsmn dated 6. 12“1_8 -

Bank Balance as at 3lst October 2018
\

Add estimated VAT clalms due for refund before 3 31 March 2019

‘Add: 5 months estimated lettings income for the year to 31 March 2019

~ Add: ( CIF grant for Kitchen and Toilets due
‘Add: Enovert Community Trust Grant due

. L1 I | .
Less: estimated budgetted expenditure for 5 months to 31 March 2019

s = 4
T

Estlmated Bank Balance as at 31st March 2019

- ‘ Recommended
2019-20
45,932 *
637
46,569

_i_'c';"c'_a-l_'_estimated funds évail_able for financiﬁal year 2019-20

Aad Estimated lettings income for the yeér to 31st March 2020

Less: Estlmated expenditure for the year ‘

~_Final PrOjected Balance at 31st March 2020

|* Represents a 10% increase on the 2018-19 preéept

1

** The clerk recommends that the Council should hold a reserve equivalent to 3 months runmng costs at a minimum.

On this current draft budget for 2019/20, this would be £17,097

| ||




