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BARLING MAGNA PARISH COUNCIL

MINUTES OF THE FINANCE COMMITTEE, held Monday 19th November 2018 in the Barling Magna Parish Hall, Barling Magna, Essex, commencing at 7pm. 

Present:   	Councillors Ashdown, Cohen (Vice-Chairman) and Steptoe (Chairman).

Apologies:	Councillor Bond

Attending:		I. King (Parish Clerk)
	
MINUTES

1. The Chairman to declare the meeting open.
a. The Chairman declared the meeting open at 7pm.

2. To receive apologies for absence.
a. Apologies were recorded, as listed above.

3. To appoint a Chairman of the Committee for the 2018/19 Council year
a. Proposed by Councillor Ashdown, seconded by Councillor Cohen that Councillor Steptoe be appointed chairman. Carried.

4. To appoint a Vice-Chairman of the Committee for the 2018/19 Council year
a. It was proposed by Councillor Steptoe, seconded by Councillor Ashdown that Councillor Cohen be appointed vice-chairman. Carried.

5. To receive Declarations of Interest in accordance with the Council’s Code of Conduct and with section 106 of the Local Government Finance Act 1992.
a. Councillors Ashdown, Cohen and Steptoe declared an interest as Council Tax payers. Councillor Steptoe declared an interest in any matter that arose in relation to the County or District Councils.

6. To sign as a correct record the minutes of the Finance Committee held 20th November 2017
a. Proposed by Councillor Ashdown, seconded by Councillor Cohen that the minutes be agreed. Carried.

7. To consider a draft budget for the 2019/20 financial year and to agree any recommendations to be made to Council
a. A draft budget dated 13th November 2018 had been circulated and this was discussed. As consideration of a draft annual budget was also an opportunity for the Council to reflect on its strategic position, the clerk tabled an analysis of the Council’s strengths, weaknesses, opportunities and threats (SWOT) as at that date. The clerk was thanked for preparing both documents. 
b. Councillor Steptoe queried whether the parish council or the hall trustees should pay for the specific hall insurance (as distinct from the Council’s main insurance cover).  It was unanimously agreed that this cost should fall upon the Council and the budget be amended to show that.  However, the clerk was asked to repeat his analysis from the previous year of whether two separate insurances were still warranted.  
c. On the same topic, the clerk was asked to remind members, volunteers and staff to check whether their Council activities were covered by their motor insurance.  He confirmed that he had specific motor insurance for his work with the Council.
d. The clerk was asked to check that all the current year’s purchases were covered by the insurance arranged through Came & Co, as well as the memorial bench, bus shelters and the village sign.  Councillor Steptoe asked about the Kimberley ‘kissing gate.’ The clerk confirmed that the insurers had said this was covered.  It was agreed to invite Came & Co to visit the parish to consider all the Council’s assets.
e. Councillor Steptoe asked that the Public Works Loan Board repayments (line 40) should be analysed to identify the interest payments.
f. Councillor Ashdown enquired about line 21 (office equipment) – would it be advantageous to try and buy a laptop and laser printer as a single deal?  The clerk, Chairman and Vice-Chairman had been delegated authority to buy a new laptop and an order had been placed.  The printer – preferably a duplex one - could wait until 2019/20.
g. Councillor Cohen asked about the proposed allowance for a new table at the Wildlife Reserve (line 62).  The clerk said that he had seen first-hand the poor state of one of the existing tables and he suggested that this should be replaced.
h. Councillor Cohen asked whether the replacement of street lighting fitments (line 44) could be spread over 4, rather than the suggested 3, years. The clerk said that the advice of the Council’s engineers was that they would experience increasing difficulty in sourcing parts for existing fitments from next year onwards. It was possible that they might not be available at all within a short period of time.
i. Members suggested that the SWOT analysis should be considered by the full council. 
j. Proposed by Councillor Steptoe, seconded by Councillor Ashdown to recommend to Council that the draft budget, once amended, be approved and that the Council should set a precept for £45,932, being a 10% increase on the current year’s precept. The clerk was asked to calculate the increase per week, per household for the December Council meeting. For: 3; against 0; abstentions 0. Carried.

8. At the Chairman’s discretion, to exchange information on financial matters relating to the parish council.
a. It was agreed unanimously that the Committee would recommend to the Council that it seek a grant from the Barling Magna Parish Hall Committee (charity) to cover the costs of the newly-installed curtains and fittings.

The Chairman declared the meeting closed at 8:12pm.
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