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Rochford 2020 - joint planning with Sutton with Shopland Parish Council
1. Background
1.1 2020 marks the 200th anniversary of the launch of HMS Beagle in 1820: one of the most famous ships in history. She circumnavigated the globe and through her voyages, her famous passenger Charles Darwin and her captain Robert Fitzroy, her name is synonymous with discovery in the fields of science, meteorology and even space exploration. Rochford District Council is currently developing plans with the RSPB to commemorate HMS Beagle at Wallasea Island in May 2020.
1.2 2020 is also important across Rochford District because it marks:
· The 1,000th anniversary of Ashingdon parish church built in 1020 by the order of the king, the famous 'Canute the Great' of Denmark. The first priest at Ashingdon was one of King Canute's personal priests, Stigand, who was the Archbishop of Canterbury who crowned King Harold and officiated at the coronation of William The Conqueror in 1066. He is depicted in the Bayeux Tapestry.        
· The 540th anniversary of the original Rochford Hall formerly one of the largest houses in the county, which was reconstructed, as near as can be established, around 1480 and home to the Boleyn family in 1515.                                             
· The 440th anniversary of the Canewdon Witch Trials - a ten-year period which began in 1580 during which three women were indicted for witchcraft rendering the village of Canewdon synonymous with the occult.
· The 50th anniversary of the Rayleigh Windmill opening to the public in 1970. This magnificent restoration has a long and dark history of financial ruin and murder dating back to the early 19th century.
· The 750th anniversary of the construction of the first parts of The Old House in Rochford in 1270. 
· The 950th anniversary of the recording of Rayleigh Mount in the Domesday Book of 1070 – the only Essex castle to be included. The mount is the remains of a Norman Motte and Bailey Castle built on a natural ridge. 
· The 75th commemoration of the first VE Day falls in May 2020, marking the end of World War 2 in Europe.
1.3 The District Council has created and led an initiative called Rochford  Discover 2020 Festival - a multi form festival to be held throughout summer 2020.  The aim is to celebrate the rich heritage of the whole of Rochford district to explore, chronicle and celebrate its vivid history. 

1.4 Representatives of Barling Magna and Sutton with Shopland parish councils have been meeting for some months to explore how our parishes can contribute to this district-wide celebration, with the hope of increasing tourism and making existing heritage sites and events better known.  Many ideas have been discussed and we have now reached the following proposals, which would be led by their respective councils but with collaboration between the two.

2. Proposal for Sutton 

2.1 For Sutton, it is proposed to have a VE Day Celebration Tea, to be held in the parish one Saturday afternoon in June/July (date to be agreed).  The event would have a 1940s flavour and would cater for 50 people, served with a staggered start time to ensure the experience is not rushed. There would be an appeal in advance for memorabilia and photographs to form a display of Sutton and Barling in WW2.  There would be a modest charge to cover the costs of the event.

3.  Proposal for Barling Magna

3.1 A VE Day style 1940s celebration at the parish hall, probably on Saturday 11 July 2020. This would be an evening with a 1940s theme, with people coming dressed in period fashion.  Food would be catered in the ticket price, again with a ‘40s theme. Bar would be provided as an off licence by a local pub.  The bar would be in the Committee Room. Food would be arranged in ‘ration boxes’ to be collected from the kitchen.  There would be gazebos on the lawn for smokers.

3.2 A key part of the event would be some dancing to 1940s music.  Our first thought is to have some kind of ice-breaker then music for dance soon after arrival, followed by a break for food, raffle and a couple of games, then a second session later in the evening.  Doors to open say 7.30pm, finish around 10.

3.3 Music would be provided by a group of 4 or 5 musicians and singers, all with experience of offering 1940s-style dance music. The musicians would be arranged by Heather Simmons, a local musician, singer and arranger with whom we are negotiating an overall fee. The working party is confident that it can agree a mutually satisfactory fee. Saturday 11 July has been provisionally booked to ensure we have their availability.

3.4 Tickets would be priced at £15 for adults and £12 for young people under 16 years. This should enable us to meet the musicians’ fees, catering costs and leave a reasonable contribution towards the parish hall fund.  We would invite a local public house to supply a pay-per-drink bar.

3.5 A parish councillor recently asked about the capacity of the hall floor to support a dance.  The most recent survey was in 2014, which revealed “scattered and light woodworm.” The floor was considered by the surveyor to be in good condition for its age.  Any damp or rot was dealt with as part of the renewals to the building in 2017.  On this basis, it is suggested that the floor should be suitable.  However, guests will be asked not to wear stiletto heels. 

3.6 We will need to create an event management plan (as we have done twice recently for the Fun Dog Show) as well as a risk analysis and mitigation plan.  This should be completed not less than 6 months ahead of the proposed date. Decisions need, therefore, to be made now.

3.7 In the same way as with the Sutton commemorative tea, this would be a collaborative venture and we anticipate enjoying a convivial evening with the support and participation of friends from our neighbouring parish.

4. Recommendations

To enable planning to take place with confidence the parish council is recommended now to:
a. Commit to both the tea and the dance as official events;
b. Authorise the working party to negotiate and agree a fee with the musicians and caterers and to agree an arrangement with a licensee for the sale of alcohol;
c. Notify Rochford District Council of agreed plans;
d. Agree a float of up to £100 to offset any necessary pre-event expenditure;
e. Ratify the proposed ticket prices.
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