BARLING MAGNA PARISH COUNCIL
Report to:	Council 
[bookmark: _GoBack]Report from:	Finance Committee
Date:		13 December 2019


FINANCE COMMITTEE’S RECOMMENDED BUDGET AND PRECEPT FOR YEAR COMMENCING 1 APRIL 2020
1. Background
1.1 The Council sets its annual budget for the following year commencing 1 April at the December meeting, in order to issue a precept demand to the District Council by mid-January. 

1.2 We have once again been advised that the government will not be applying a cap to Parish Council precepts for 2020/21 - the local charge the Parish Council raises as part of the Community Charge.

1.3 Finance Committee met to consider options for budget and precept on 26 November 2019 and commends the following to the Council.

2.  Current priorities
2.1 In addition to multi-annual spending on administration, the Wildlife Reserve and other regular items, the Parish Council has set the following priorities for spending:

a. The replacement of sodium street lighting in the parish with LED lighting over a 3-year period, to ensure the continuation of adequate lighting.  Recently this process has been paused to allow for consideration of more flexible LED units but they are likely to prove more expensive.

b. The acquisition of another local amenity for the benefit of residents.

c. The fulfilment of its legal obligations as lessee of the Barling Magna Parish Hall to meet all reasonable legal expenses incurred by the freeholder, Barling Magna Parish Hall Committee (registered charity).

d. Council has accepted the following recommendation of its Personnel Committee from the meeting held 29 July 2019:  “Council would review the capacity to deliver all that was reasonably required of the Clerk and Responsible Finance Officer within 60 hours per month.  It might be necessary to create additional staff capacity and to precept for this.”  Several tasks have been downgraded in priority and cannot be undertaken without additional staff capacity. If a new amenity were to be managed by the Parish Council, this would also add to supervision costs.

e. Council is committed to the renewal or replacement of its 3 older bus shelters, with the hope of attending to one per year.

f. We are obliged to continue to meet the full repayments of our Public Works Loan Board loan. The repayments are due for completion in June 2027.

g. Subject to additional funding, Council has indicated its wish to populate the Barling Play Space with significantly more play and exercise equipment.  The Council continues to hold £600 donated from the Village Fair team for this purpose.

3. Financial pressures 

3.1 The Council’s sole significant source of revenue income is the precept.  Income from lettings of the Parish Hall, though this meets Council-set targets, simply serves to offset some of the running costs of the hall.

3.2 The Retail Price Index in October 2019 was at 1.7% and inflationary increases in costs have not been a major problem in the past 12 months; they are not expected to increase beyond around 1.7% in the coming year unless there are shortages of supply owing to Brexit or further government-led relaxations of the former programme of austerity on wages. 

3.3 It is good practice to have 3 months’ running costs in-hand.  If exceptional items are excluded, in the draft budget this should be around £16,000.

3.4 The Council is not best placed to seek project funding to augment revenue funds:  its partner the (soon-to-be) Barling Community Trust would be much better suited to do this alone or jointly.  Investment in this body, not least by resolving its unusual governing document and in developing a convincing strategy, would help the Council in the longer term.

3.5 Finance Committee recommends taking a second Public Works Loan Board loan for £20,000 over 10 years at an estimated 1.7% interest rate, to replace 3 bus shelters.


4. Trends

4.1 The following table sets out trends over the past few years in respect of income levels, precepts and closing budgets.  This is projected for the current year and for the budget year, proposing an increase in precept of 20% on 2019/20 to attend to priorities and have a reasonable balance at the year’s end.
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4.2 In common with other parish councils, we previously received a local council tax support grant, which has tapered over the years.  This has now ceased.

5. Finance Committee’s recommended budget and precept calculation (see detailed table below)
5.1	Assumptions and notes:
a.	Figures are generally rounded up to the nearest significant figure.
b.  The general approach has been to assume all likely costs at the highest reasonable level of spending but to make minimal estimates of income.
c.    The budget assumes general inflationary increases in costs of 2% for the year, except where there is evidence pointing to a more accurate figure.
d.     Existing staffing costs are assumed to rise by 2% for the year. Although priority 2.1d above would suggest an increase in the number of the Clerk’s hours to attend to necessary tasks, this budget does not include any increase.  
e.   The parish hall electricity and gas tariffs are fixed to 1 November 2020. The street lighting electricity supply is unmetered at a flat rate. E.on is the sole supplier of this type.
f.   The Council has committed to a multi-year insurance deal which is due for renewal on 1 May 2021.
g.     The draft budget assumes 4 councillors will claim their allowances throughout the year, at the annual rate of £212.50.
h.    Allowance has been made for one contested election vacancy on the Council in the year.
i.     The 2019/20 grounds maintenance contract will continue for a further year from 1 February 2020, at an increase of 1.7%.
j.      This figure has been obtained by seeking an indicative quote from our current grounds maintenance contractor.
k.      If the Council is to move towards accredited status, it will need to invest more in training for councillors and staff.
l.     The cost of replacing lighting units with LEDs, which in the current year has been £325 per unit exclusive of VAT, will probably rise to allow for more flexible lighting solutions. This budget assumes replacement over 5 rather than 3 years. This may result in some temporary dark spots in the area.
m.   The rear fencing at the parish hall needs replacement.
n.    This would be a new loan, subject to application and approval, to assist the Council with the costs of replacing 3 bus shelters.

6.    	Recommendation
	Finance Committee recommends:
a.   The following draft budget to Council for approval at its December meeting;
b.    An increase in precept  of 20%  (an increase of £14.31 per household  for the year – the increase being equal to 28p per household  per week);
c.    Applying for a second Public Works Loan Board loan for £20,000 over 10 years at an estimated 1.7% interest rate, to replace 3 bus shelters 
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23 Stationery 311             211           107                    120                227           232                      

24 Subscriptions 596             590           563                    50                  613           625                      

25 Telephone + broadband + mobile -             397           447                    270                717           731                      

26 Training 825             130           131                    80                  211           350                       k

27 Web hosting and support 45               155           240                    50                  290           300                      

Bus shelters

28 Bus Shelter replacements  -             5,486        -                     -                -            25,000                

29 Empty bins 268             404           524                    374                898           913                       i

Councillor allowances

30 Councillor Allowances 776             468           340                    160                500           850                       g

Playspace

31 Playspace - Annual Inspection 67               67              69                       -                69             70                        

32 Playspace - Mow Lawn and Bins 2,546         1,884        524                    374                898           913                       i

33 Playspace - New equipment -             -            -                     -                -            600                      

Projects

34 Photography Competition -             150           -                     150                150           155                      

Public Works Loan Board repayments

35 Public Works Loan Board No 1 (Parish Hall) 2,500         5,108        2,529                 2,513            5,042       4,976                  

36 Public Works Loan Board No 2 (Bus shelters) -             -            -                     -                -            2,034                   n

Street lighting -                       

37 Lighting - Identification -             -            -                     -                -            -                       

38 Lighting - Power 3,060         3,108        1,851                 1,320            3,171       3,234                   e

39 Lighting - Repairs 1,870         1,962        1,565                 500                2,065       1,000                  

40 Lighting - Replacement -             -            1,205                 4,000            5,205       5,500                   l

Parish  Hall

41 Parish Hall - Alarm maintenance -             507           -                     200                200           400                      

42 Parish Hall - Boiler/heating servicing -             -            -                     -                -            100                      

43 Parish Hall - CCTV installation/maintenance -             700           65                       -                65             67                        

44 Parish Hall - Cleaning Materials 69               24              13                       10                  23             24                        
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45 Parish Hall - Curtains / blinds -             1,916        -            250                      

46 Parish Hall - Dinghy and planting -             184           -                     -                -            50                        

47 Parish Hall - Electricity supply 481             743           308                    450                758           781                       e

48 Parish Hall - Fencing -             -            -                     -                -            1,000                   m

49 Parish Hall - Fire Extinguisher servicing 530             219           -                     52                  52             150                      

50 Parish Hall - Gas supply -             691           285                    630                915           942                       e

51 Parish Hall - Manager  4,320         4,545        2,914                 2,081            4,995       5,095                   d

52 Parish Hall - Mow Lawn + trimming 513             976           524                    374                898           913                       i

53 Parish Hall - Periodic/PAT Testing 8                 -            -                     -                -            100                      

54 Parish Hall - Refurbishment 78,773       15,765      -            -                       

55 Parish Hall - Repairs 500             -            -                     -                -            500                      

56 Parish Hall - Water/Sewage 356             408           138                    100                238           245                      

New amenity -                       

57 New amenity - grounds maintenance -             -            -                     -                -            2,000                   j

58 New amenity - provision for legal expenses -             -            -                     1,000            1,000       -                       

59 New amenity - equipment -             -            -                     -                1,000                  

Wildlife Reserve

60 Wildlife Reserve - 3 yearly tree Inspection -             360           -                     -                -            -                       

61 Wildlife Reserve - Replacement benches / tables -             597           -                     -                -            500                      

62 Wildlife Reserve - Bins -             697           524                    374                898           913                       i

63 Wildlife Reserve - Fencing 72               85              -                     200                200           206                      

64 Wildlife Reserve - Fire Ext maintenance -             32              39                       -                39             40                        

65 Wildlife Reserve - Fun Dog Show -             -            189                    -                189           -                       

66 Wildlife Reserve - Legal Costs 27               -            -                     -                -            -                       

67 Wildlife Reserve - Miscellaneous -             161           40                       50                  90             100                      

68 Wildlife Reserve - New water supply, etc -             2,291        14,223               -                14,223     -                       

69 Wildlife Reserve - New noticeboards -             -            -                     -                -            300                      

70 Wildlife Reserve - Petrol/Diesel 109             99              115                    60                  175           179                      

71 Wildlife Reserve - Servicing 258             -            -                     270                270           275                      

72 Wildlife Reserve - Tools/equipment 58               31              189                    -                189           300                      
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73 Wildlife Reserve - Tree surgery -             -            -                     485                485           -                       

74 Wildlife Reserve - Water consumption 95               10              18                       70                  88             90                        

113,987     66,124      40,389               29,613          70,008     85,652                
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D R A F T Precept Calculation for the year to 31 March 2021

£

Bank Balance as at 31st October 2019 47,160    

Add:  estimated VAT claims due for refund before 31 March 2020 1,000      

Add: 5 months estimated lettings income for the year to 31 March 2020 800          

Less: estimated expenditure for 5 months to 31 March 2020 29,613    

Estimated Bank Balance as at 31st March 2020 19,347    

Actual Illustrative

2019-20 2020-21

Precept 45,932       55,118               *

LCTS Grant 638             -                     **

46,570       55,118               55,118    

Add proposed new Public Works Loan Board loan 20,000    

Add: Estimated lettings income for the year to 31st March 2021 2,500      

Total estimated funds available for financial year 2020/21 96,965    

Less: Estimated expenditure for the year 85,652    

Projected Balance at 31st March 2021 13,813    

*   Finance Committee recommends a 20% increase on last year's precept 

** Now no longer available
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           Year ending  Projected Budget

31-Mar-1531-Mar-1631-Mar-17 31-Mar-18 31-Mar-19 31-Mar-20 31-Mar-21

Receipts £ £ £ £ £ £ £

Precept 34,414       35,099       36,152       37,960        41,756         45,932        55,118        

Balance remaining at year end 44,030       44,302       46,567       34,893        20,593         19,347        13,813        

Percentage increase in precept 2% 3% 5% 10% 10% 20%


image2.emf
7 months to 5 months to Total

Recommended

2017/18 2018/19 Oct-19 Mar-20 2019-20 BUDGET See

Actual Actual Actual Estimated Projected 2020-21 note

Line number

£ £ £ £ £ £

Administration and core functions

1 Accounting Software Licence 283             283           376                    -                376           384                      

2 Bank Charges -             -            -                     -                6               30                        

3 Calendars -             -            505                    -                505           515                      

4 Christmas Hampers 405             462           -                     465                465           480                      

5 Citizen of the Year 37               54              -                     75                  75             75                        

6 Clerk Pension (employer's contribition) 1,445         1,842        1,198                 856                2,054       2,095                   d

7 Clerk Salary incl employer's NI 8,624         8,253        5,523                 3,945            9,468       9,657                   d

8 Data Protection / GDPR 35               35              -                     35                  35             40                        

9 Donation to good causes -             -            100                    -                100           300                      

10 External Auditor 200             400           300                    -                300           310                      

11 Hall Rental 160             -            -                     -                -            -                       

12 Insurance 1,859         1,809        1,883                 -                1,883       1,921                   f

13 Internal Audit 420             420           430                    -                430           450                      

14 Locum Clerk/Accountancy 520             -            -                     -                -            -                       

15 Mileage/Parking  461             260           134                    90                  224           228                      

16 Miscellaneous 175             263           80                       -                80             100                      

17 Newsletter 184             248           178                    140                318           300                      

18 Notice Boards (bus shelters) -             -            -                     -                -            300                      

19 Office Equipment -             421           -                     300                300           -                       

20 Postage 146             213           3                         122                125           200                      

21 Provision for Elections -             -            -                     2,218            2,218       2,262                   h

22 Provision for legal costs -             -            -                     5,000            5,000       2,000                  


