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ANNUAL REVIEW OF STANDING ORDERS AND FINANCIAL REGULATIONS

1. The Council is required to review its Standing Orders and Financial Regulations no less often than annually, to ensure that they are fit for purpose.

2. The Council’s Standing Orders were last reviewed, amended and adopted in February 2019.  There has been no new model document published by the National Association of Local Councils (NALC) since then.

3. The Council’s Financial Regulations were last reviewed, amended and adopted in February 2019. NALC has subsequently published a new model set of regulations.  It is best practice for the Council to amend its regulations to accord with this model.

4. The Chairman has undertaken a review of the changes which have been discussed with the Vice-Chairman and Clerk and which are set out below as recommendations from the three of us. 

5. The Internal Auditor’s report on 2018/19 financial year noted that the Council needed to make a minor amendment to its Standing Orders to accord with its Financial Regulations in respect of thresholds for contracts.  This report recommends such an amendment.

6. Council is invited to note the following unchanged requirements under our current Financial Regulations:

a. Regulation 3.1 requires committees to submit budget-related proposals to the Council in November each year. 
b. Regulation 5.2 says that the approved financial schedule (cheques) shall be ruled off and initialled by the Chairman of the meeting. This is now done at each Full Council meeting.  
c. Regulation 8.30  says that our banks should send a copy of each statement of account to the chairman at the same time as the Clerk/RFO.  This does not happen at present and there may be a charge for this.  Council is asked to consider what should be done.
d. Regulation 14.4:  there is no change but it worth reminding Council that any changes to the status of real estate should be on the basis of a business case including an adequate level of consultation with the electorate.

7. Recommendations
a. That Council should adopt the NALC Model Financial Regulations for England 2019 with effect from 15 March 2020, noting the following changes:
(i) 5.1  In square brackets it says that "The Council shall seek credit references in respect of members or employees who act as signatories"  Square brackets mean that this may be omitted and this is recommended;
(ii) 6.20  The new regulations say "Personal credit or debit cards of members of staff shall not be used under any circumstances"  In our former version we say ...save as authorised by the Clerk, RFO and Chairman (and in the Chair's absence the Vice-Chair) and on production of itemised VAT receipts payment can be authorised;
(iii) 11.1.ii – there is a minor rephrasing but no material change;
(iv) 11.1.v  refers to how any additional audit work is authorised. The new regulations give a limit of £500. Our current regulations say £1,500;
(v) 11.1.g - no change but we need to insert the relevant number from our Standing Orders;
(vi) 11.1.h - relates to obtaining quotations for work where value is below £3,000 and above £100.  Our current regulation requires the Clerk to strive to obtain 2 estimates but the new regulations say 3 estimates.  Where the value is between £25,000 and £3,000 our current regulations state the Clerk shall obtain 3 quotations.
(vii) 14.2 - an extra phrase has been added “...save where the estimated value of any one item of tangible movable property does not exceed (£250).”

b. That Council should amend any financial aspect of its Standing Orders so that they accord fully with the Financial Regulations. 

c. That an amended set of Standing Orders and Financial Regulations should be provided for each councillors by 15 March 2020.
 
d. That the Council should note, with thanks, the complex work undertaken in analysing the necessary changes by the Chair.
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