



BARLING MAGNA PARISH COUNCIL

MINUTES OF THE ANNUAL MEETING OF THE COUNCIL held Thursday, 14 May 2020, through online conferencing under s78 of the Coronavirus Act 2020.

Present:   	Councillors Ashdown, Bright, Cohen (chair), Edmunds, Gardiner, Glover (from item 20.63), McKillop and Steptoe (vice-chair). 

Attending:	I. King (Parish Clerk).  

Apologies:	Councillor Bond; District Councillors Lucas-Gill, McPherson and Williams.  
 	

MINUTES

20.59          The Chairman to declare the meeting open.
a.		The Chairman declared the meeting open at 7pm. 

20.60          Election of officeholders for the 2020-21 Council year
a.   Chairman:  nominated by Councillor Gardiner, seconded by Councillor McKillop that Councillor Cohen serve as Chairman. For 8; against 0; abstained 0. Carried
b.  Vice-Chairman:  nominated by Councillor Cohen, seconded by Councillor Edmunds that Councillor Steptoe serve as Vice-Chairman. For 8; against 0; abstained 0. Carried

20.61	       To receive apologies for absence.
       a.    Apologies were noted, as recorded above.

20.62	To receive Declarations of Interest in accordance with the Council’s Code of Conduct and with section 106 of the Local Government Finance Act 1992.
a.	Councillor Steptoe declared an interest in any matters relating to the County or District Council. In any planning matter, he reserved the right to change his mind when the issue was considered at District Council.  
b.  Councillor Edmunds declared an interest in item 20.70a.
c.  All members had been asked to update their published declarations of interest forms.

20.63   To agree membership of internal and external committees for 2020-21
	  a. Proposed by Councillor Steptoe, seconded by Councillor Gardiner that the memberships of committees as set out in Appendix A to these minutes be approved. For 8, against 0, abstained 0; carried. 

20.64          To receive the annual report for 2019-20 of the Chairman of the Council
     a.   The Chairman presented her report, as set out at Appendix B to these minutes,  which was noted with thanks. 


20.65       To approve the minutes of the council meeting held 9 April 2020 
a. Proposed by Councillor Steptoe, seconded by Councillor Ashdown that the minutes be approved. For 8, against 0, abstained 0; carried. 

20.66 The meeting will stand adjourned to permit Parishioners of Barling Magna to address the Council 
a. No parishioners attended the meeting on this occasion.

20.49 20.67        Governance matters
a. Proposed by Councillor Cohen, seconded by Councillor Bright that the Council renew the General Power of Competence for 2020-21. For 8, against 0, abstained 0; carried. 
b. Proposed by Councillor Steptoe, seconded by Councillor Cohen that the draft annual work programme for the Council for 2020-21 be adopted, with thanks to the Clerk for its preparation. For 8, against 0, abstained 0; carried. 
c. Internal auditor’s report – this item was deferred as it had not yet been received
d. Annual Governance and Accountability Return – this item was deferred as it had not yet been signed by the auditor.
e. Proposed by Councillor Steptoe, seconded by Councillor Cohen that Auditing Solutions Ltd be reappointed as internal auditor for the year to 31 March 2021. For 8, against 0, abstained 0; carried.

20.68     Financial matters
a. The Clerk reported that the transition to online banking was well-advanced. The payments to be approved at this meeting would be made through BACS transfers.  Councillors Bright and McKillop had volunteered to authorise the first payments which had been created by the Clerk, for which they were thanked.
b. The bank reconciliation to 30 April 2020 would be circulated to all members. This disclosed a total balance as at 1 May 2020 of £62,224.88 The Clerk was authorised to make a transfer of £20,000 from current to deposit accounts.
c. The following table of payments had been circulated to members. Proposed by Councillor Steptoe, seconded by Councillor Edmunds that the schedule be approved. For 8; against 0; abstained 0. Carried.
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d. The Council’s main insurance policy, arranged through Came & Co, would be renewed on 1 June 2020 for the third of the current three-year agreement.  It would be necessary to arrange a new insurance package in time for its expiration in May 2021.

20.69        Events and projects 
a. The Council passed a unanimous vote of thanks to Councillor Bond for arranging the internal redecoration of the Parish Hall. 
b. The Photographic Competition for 2020 would be launched in May under the same terms and conditions as last year.  
c. The 2021 Barling Calendar would be created using entries to the 2019 competition, with a revised A3 format to enlarge the space for appointments.  The designer’s fee of £150 was approved. A draft calendar would be presented to the Council for approval.
d. Reluctantly, it was decided to defer the VE Day Dance to 2021, owing to the coronavirus lockdown conditions. Councillor Cohen would be contact Jenny Murrell, The Castle Inn, the Daisy Bowlers and Councillor Bond to relay the news.  Any outstanding claims would be met now.
e. After discussion, it was agreed to hold a Quiz Night on a Saturday in late October 2020, with a preference for 24th.
f. The Clerk reminded members that they had committed up to £500 (or one-third) of the costs of a defibrillator for the Parish Hall end of the village, subject to matched funding being found.
g. Councillor Gardiner requested that the Council should re-engage with Anglian Water on the matter of a possible footbridge between the wildlife reserve and the sea wall, over the Borrodyke.  It was agreed that an approach would be made but that the Council could not give assent to any contingent liabilities arising from reassigned ownership of any portion of the sea wall. Councillor McKillop asked about the locked gate across a public footpath near Roper’s Farm.  Several Councillors raised the matter of the obscured footpath near Roach Farm. If given photographic evidence, Councillor Steptoe would take these up with Essex County Council.
h. Proposed by Councillor Steptoe, seconded by Councillor Edmunds that the costs and feasibility of creating a pedestrian gate to the Wildlife Reserve car park from Mucking Hall Road be established. For 8, against 0, abstained 0; carried. 

20.70	Adjournment
	a.     At the request of members, the Chairman adjourned the meeting at 7.55pm for the Clap the Carers salute to the NHS and other key workers.
	b.	The meeting resumed at 8.05pm 

20.69 20.71        Planning matters
a. 20/00323/FUL: an application to convert a garage into a shower room and utility room. The Council requested clarification on whether the changes would remove car parking capacity. It also would oppose any steps to create separate residential accommodation. 
b. The Clerk had circulated correspondence with staff of Enovert regarding the Barling landfill site.  The company claimed that no new waste was being transported to the site and that current works comprised remedial work and landscaping ahead of the land’s return to agricultural use.  They planned to remove the haul road by December 2023.  New hedgerows had grown along the haul road, along with an increase in its value for recreation and wildlife, so it was agreed that the Clerk should contact the landowners (Tabor Farms and Oldbury Farms) to request information on their plans for the haul road and to seek a face to face meeting as soon as lockdown conditions permitted.
c. Council noted that the consultation on the proposed new Bradwell Power Station had been extended to July 2020.

20.72      Clerk’s report and correspondence
a. The Wildlife Reserve had reopened at the Council’s instruction, without any current issues.
b. Plans to extend the play facilities managed by the Council would be deferred until the lockdown conditions allowed.
c. No changes to existing coronavirus conditions were proposed.
d. The Council had successfully applied for a small business relief grant of £10,000.
e. Mr Sam Robertson had offered to become a wildlife reserve volunteer and had been put in touch with Mr Shaw.
f. A streetlight near a dangerous corner in Little Wakering Road had failed and, following consultation, an LED unit had been commissioned for road safety reasons.  The Clerk reported that as yet he could not arrange tenders for variable brilliance LED lights owing to insufficient potential contractors.
g. The cost of installing fireproof curtains to the stage in the Hall would be explored. Councillor Edmunds requested that the mountings should moved to allow space on the stage in front of the curtains. Councillor Steptoe requested that bolts should be affixed to the Parish Hall stage doors.  
h. Councillor Cohen reported on correspondence received from a resident about noise and light nuisance at the Barling landfill site late at night.  Councillor Steptoe had asked the District Council’s enforcement team to explore the concerns and report back.

20.73 To receive a report from County and District Councillors for the area on any matter of interest
a. County and District Councillor Steptoe reported on current intelligence relating to the proposed closure of Barling Landfill Site.  The frequency of his published statements as Leader of the District Council would be reduced now that the coronavirus was decreasing. He drew attention to the government’s hardship fund for charities. On 21 May, the District Council would hold its first meeting by online conferencing – if any members of the parish council wished to observe and offer any feedback, he would welcome that.  The meeting would include a key report on the asset review. The District Council had processed £18million of grants to businesses but they would value help in promoting the availability of funds to the remaining businesses that had not yet accessed this help. Finally, Cllr Steptoe reminded members and staff of the importance of notifying their insurers of car use on council business.

20.74 At the Chair’s discretion to exchange information and items for future meetings:
a. The Wildlife Reserve Committee would meet via Zoom on Monday 15 June and the next meeting of the Council would be held on Thursday 18 June 2020.
b. Members asked for a report on the bird-hide and recent donations at the Reserve. The management of the Reserve being the responsibility of the Council, it was agreed to uprate the frequency of Wildlife Reserve Committee meetings to bi-monthly to increase oversight. 

20.75        Exclusion of the Press and the Public
Pursuant to section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 it was resolved that, in view of the confidential nature of the business about to be transacted, it was advisable in the public interest that the press and the public be excluded and they were instructed to withdraw. 

20.76        Staffing matters
     a.  At the Clerk’s recommendation, it was agreed that the Hall Manager would be asked to take on the monthly safety inspection at the Barling Play Area.
     b.  The circulated draft pack for the Clerk’s post was approved and would go out to advertisement on 18 May. 
     c.  The Council agreed to invest in developing a more co-ordinated booking system for hall-hire.

20.77       The Chairman to declare the meeting closed.
a. Councillor Cohen declared the meeting closed at 8.50pm, thanking members for their attendance.


APPENDIX A – COMMITTEE MEMBERSHIPS FOR 2020-21

The Chair and Vice-Chair are members ex officio of all Committees and Working Parties. 

	Committee / Working Party

	Names of Councillors

	Finance Committee
	Ashdown, Bond, Cohen, Glover and Steptoe 


	Personnel Committee

	Ashdown, Cohen, Edmunds, Gardiner and Steptoe

	Wildlife Reserve Committee
	Bond, Bright, Edmunds Gardiner and McKillop.


	Funding Working Party
	Ashdown, Cohen and McKillop


	Fun Dog Show Working Party

	Bond, Edmunds, Gardiner, McKillop




APPENDIX 2 - REPRESENTATION ON OUTSIDE COMMITTEES AND BODIES 

	Rochford Hundred Association of Local Councils
	Cohen (substitute Ashdown)


	Crime Prevention / Community Police
	Edmunds (substitute McKillop)


	Sea Wall / Flooding Matters

	 Bright (substitute vacancy)




APPENDIX B

CHAIRMAN’S REPORT 
MAY 2019 - APRIL 2020

It has been another eventful year for Barling and one which for many is now presenting many unprecedented challenges.
Our first major event of the year was the Fun Dog Show which was held on the 13th July and hosted at the Wildlife Reserve where we welcomed many visitors and their four legged friends.  The event was a great success with the overall winner of the day a cute little rescue dog called Chrissy, who with her “wheels”, stole the Judges’ hearts.
There was much fun and hilarity at our October Quiz Night with its Halloween theme complete with skeletons, pumpkins, fish and chips contributing to a great night enjoyed by all. 
Improvements to the village hall continued throughout the year with internal decorations and new storage cupboards.  Until the recent enforced lock-down it was encouraging to see the increased use of the hall with bookings for various classes and events.  Indeed, the hall was even the site of the ballot box for the 2019 local elections, the European Elections and ultimately the General Election held in December.   We hope that the popularity of the hall as a venue for classes and events will resume once the lock-down has been lifted and gatherings can recommence.
The year saw a new water supply installation to our Green Flag award winning open space, the Barling Magna Wildlife Reserve, which continues to thrive with the support of our much appreciated volunteers and supporters.  The Reserve is a place of beauty and tranquillity and a haven for wildlife and visitors alike.
The Parish Council is mindful of the need to be more accessible to residents and with this in mind there have been improvements to the Parish Council website and extensions into social media via Facebook and Twitter and a new email address for enquiries. 
The onset of the colder months saw the Winter salt deliveries to collection points in the Parish and we hope that the residents find this helpful. 
The Parish Council’s second Photography competition saw an increase in applicants from the previous year to 94 entries.  The photographs were exceptionally good, and we were assisted in selecting a final shortlist by the Head of the Local Primary School to whom we extend our thanks.  Visitors to the village hall on the day of the Frost Fayre were invited to judge the final selection resulting in the  winner in the over 16’s category with his stunning photograph entitled “Barling Hall Sunrise” being Mr. Dave Knight and in the under 16’s category with his amazing photograph entitled “Barling Wildlife Nature Park” being Master  Charlie Cantwell.  A very well done to both and to the runners up.
The rules of the competition require that the entries must be of the landscape, scenery or wildlife within the Parish and a selection of the photographs from the 2018 competition were compiled into a 2020 calendar entitled “Beautiful Barling”.  The calendar certainly lived up to its title and proved so popular that a 2021 calendar is to be produced from the entries in the 2019 competition – so watch out for the new calendar which should be available for purchase later in the year.
The end of 2019 also heralded our annual “Citizen of the Year” nomination which was awarded to a well deserving Mr. Martin Tippin for his selfless help to others.
As is the custom in Barling, Christmas hampers were delivered to a number of residents and for me the delivery of the hampers is one of the best and special privileges of being a Councillor
As always Barling excels with its Christmas decorations and as dusk falls the whole Parish becomes a fairy tale land with twinkling lights, reindeer and Santa Claus’.  It really is a delight and our thanks go to all the residents who take the time and trouble to decorate their homes so beautifully.  The Parish Council was assisted in the judging of the 2019 Christmas Decoration Competition by the winner of the 2018 Competition, Mr. Daniels,  and this year the  1st   prize was awarded to 41 Church Road, 2nd prize to Weir Pond Farm, Church Road and 3rd prize to Oak Ridge, Barling Road, with high commendations to 3a Church Road and Myrtle Cottage.
2020 had promised to be an eventful year in the Rochford district with many events planned to celebrate various anniversaries in which Barling Magna had plans to participate but sadly unforeseen events thwarted those plans and events were inevitably cancelled.  Still, the Parish Council hopes that some plans for celebrations will be resurrected so soon as it is the time to safely do so.
Social events aside the Parish Council has exciting plans for the forthcoming year including the replacement of three bus shelters, updating the street lighting, and exploring the possibility of new amenities.
It has been a privilege to be Chairman during the past year and as ever  my sincere thanks go to our superb Clerk, Mr. Ivan King, and our amazing Hall Manager, Gilly Gates and to each of the Parish Councillors who each contribute with their special individual talents and who work together as a team to make it all possible.  
And finally, a Thank You to you all who during these difficult times have put rainbows in your windows, clapped your hands (and saucepans!!) on a Thursday night, and coped with the restrictions and worry of these unprecedented times.  Keep safe and keep well and in the words of our new Hero, Tomorrow will be a Good Day. 

Mandy Cohen
Chairman
14.05.2020.
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Cheque No Payee Description £

Direct Debit E.on Street lighting power               310.75 

Direct Debit E.on Parish Hall electricity                  36.37 

Direct Debit E.on Parish Hall gas               164.83 

Direct Debit British Telecom Parish Hall Broadband and Phone                  49.43 

Direct Debit British Telecom Mobile                    6.00 

Direct Debit WAVE Water charges for Wildlife Reserve               141.01 

Direct Debit Public Works Loan Board 6-monthly loan repayment            2,496.38 

BACS W&H (Romac) Ltd Street lighting repairs               251.40 

BACS Eurolube Oil Ltd Fuel for Wildlife Reserve                  20.74 

BACS Came & Co Annual insurance premium            1,937.70 

BACS GWCA Advertisement in summer issue                  38.00 

BACS Peter Shaw Power tool maintenance and fencing                  81.69 

BACS Essex Pension Fund Pension contributions                230.71 

BACS I.King Expenses to 14.5.20                  10.80 

BACS S. Pavelin March and April grounds maintenance               608.52 

BACS G.Gates Salary               416.25 

BACS I.King Salary               745.60 

Debit card B&Q Gloss paint and brushes                  48.92 

Debit card B&Q 70 litres emulsion paint               341.00 

Debit card Zoom 1 month subscription due 5.5.20                  14.39 

Total payments  £7,950.49


