Barling Magna Parish Council 
Wildlife Reserve Committee 
Terms of reference and Scheme of Delegation 

1. Purpose 
The purpose of the Wildlife Reserve Committee is to oversee the management, maintenance, development and day-to-day operation of Barling Magna Parish Council’s Wildlife Reserve (WLR). 
The committee is established to allow decisions relating to the Wildlife Reserve to be made more efficiently, within the authority delegated to it by Parish Council. 
The committee will work to protect and enhance the reserve’s natural environment, encourage wildlife and biodiversity, support volunteers and visitors, and ensure the reserve remains a safe and welcoming place for the community. 
The committee will act in accordance with the Council’s policies, financial regulations, Standing orders, applicable legislation and the terms of any lease or other agreement relating to the reserve. 

2. Establishment and authority
2.1 The Wildlife Reserve Committee is a committee of Barling magna Parish Council, established under Sections 101 and 102 of the Local Government Act 1972. 
2.2  The committee is authorised to make decisions on behalf of the Parish Council in relation to the Wildlife Reserve, but only within the terms of reference and scheme of delegation set out in this document. 
2.3 The committee shall not exceed the authority delegated to it by the Parish Council. 
2.4 The Parish Council retains overall responsibility for the Wildlife Reserve and may amend, withdraw or revoke any delegated authority at any time. 
2.5 Any matter not specifically delegated to the committee shall remain the responsibility of Full Council. 

3. Membership 
3.1 The Committee shall consist of at least 3 parish Councillors appointed by Full Council.
3.2 The Chair and Vice-chair of the committee shall be appointed by the committee. 
3.3 The committee may invite the Wildlife Reserve’s volunteers, specialist advisors, contractors or other relevant persons to attend meetings and provide information. 
3.4 Non-councillor attendees may contribute to discussions but shall not have voting rights. 
3.5 The membership of the committee shall be reviewed annually at the Annual Meeting of the Parish Council. 

4. Meetings
4.1 The committee shall meet every quarter (3 months) to carry out its responsibilities. 
4.2 Meetings shall be convened in accordance with the Council’s standing orders and applicable legislation. 
4.3 The quorum shall be three members, subject to the Council’s standing orders. 
4.4 The Parish Clerk, or an appointed representative, shall provide administrative support, prepare agendas and record the minutes. 
4.5 Decisions made under delegated authority shall be recorded in the minutes of the committee and reported to Full Council. 
4.6 The committee shall comply with the statutory requirements relating to public access to meetings, agendas and minutes. 

5. Terms of reference 
The committee shall be responsible for the following matters, subject to the scheme of delegation and any financial limits imposed by the Parish Council. 
5.1 Management and maintenance 
· Oversee the general management, maintenance and upkeep of the Wildlife Reserve. 
· Consider and agree routine maintenance requirements and improvement works within the approved budget. 
· Monitor the condition of the reserve’s facilities, including paths, bridges, stiles, gates, fencing, car park, bird hide, pond, decking, and other infrastructure. 
· Identify and prioritise maintenance, repairs and improvements. 
· Consider quotations and approve works within its delegated financial authority. 

        5.2 Wildlife, conservation and biodiversity
· Support the protection and enhancement of wildlife, habitats and biodiversity. 
· Consider and agree appropriate conservation and habitat management activities. 
· Oversee relevant environmental projects and improvements.
· Support the reserve’s green flag status and consider recommendations to maintain or improve the standard of the reserve. 
· Consider advice from relevant environmental organisations and specialists. 

       5.3 Volunteers and community involvement
· Support and oversee the work of the Wildlife Reserve volunteers. 
· Consider volunteer activities, work parties and practical conservation projects. 
· Ensure suitable arrangements are in place for volunteer safety, training, equipment and supervision. 
· Consider requests from community groups wishing to use the reserve, subject to the Council’s policies and delegated authority. 
· Promote community involvement and responsible use of the reserve. 

        5.4 Health, safety and security
· Monitor health and safety matters relating to the reserve. 
· Review risk assessments and identify any necessary changes to working practices. 
· Consider incidents, hazards, complaints and safety concerns. 
· Recommend or approve appropriate safety measures within the committee’s authority. 
· Consider security arrangements, signage, access and the protection of visitors, volunteers, wildlife and Council property. 

        5.5 Projects, grants and improvements
· Consider proposals for new facilities, improvements and development projects. 
· Oversee projects approved by Full Council, within the authority and budget allocated. 
· Consider grant opportunities and make recommendations to Full Council where approval is required. 
· Monitor the progress and expenditure of approved projects. 
· Ensure grant conditions and reporting requirements are met. 

          5.6 Finance and expenditure
· Monitor expenditure against the approved Wildlife Reserve budget. 
· Approve expenditure within the financial limits delegated to the committee. 
· Consider quotations and make purchasing decisions in accordance with the Council’s Financial Regulations and procurement requirements. 
· Refer expenditure outside its delegated authority to Full Council. 
· Identify future budget requirements and submit recommendations to Full Council as part of the annual budget-setting process. 

6. Scheme of delegation
The Parish Council delegates the following powers to the Wildlife Reserve Committee. 

6.1 Decisions the committee may make
The committee may: 
a. Make decisions relating to the routine managements, maintenance and operation of the Wildlife Reserve. 
b. Approve maintenance, repairs, conservation work and improvements, provided the expenditure is within the approved budget and the committee’s financial limit. 
c. Approve the purchase of equipment, materials and supplies for the reserve, in accordance with the Council’s financial Regulations. 
d. Agree volunteer activities, work parties and conservation projects within its authority. 
e. Consider and approve appropriate community group use of the reserve, where this falls within the Council’s existing policies and agreements. 
f. Agree reasonable operational changes to the management of the reserve, provided these do not conflict with Council policy, legal obligations, lease conditions or decisions of Full Council. 
g. Monitor and manage projects specifically delegated to the committee by Full Council. 
h. Make recommendations to Full Council on matters outside its delegated authority. 

6.2 Financial Limits
The committee’s spending authority shall be limited to the approved Wildlife Reserve budget and the financial limits set by Full Council. 
	Type of expenditure 
	Delegated authority

	Routine maintenance and purchases 
	Within the approved budget and committee limit 

	Repairs and improvements 
	Within the approved budget and committee limit 

	New projects
	Only where approved by Full Council or specifically delegated 

	Unbudgeted expenditure 
	Only where expressly authorised by Full Council or permitted under an existing Council delegation 

	Expenditure exceeding the committee’s limit 
	Refer to Full Council 



     Financial Limit: £3000 per year, £250 per month. 
The committee must not divide purchases or works into smaller amounts to avoid the    Council’s financial limits or procurement requirements. 
All expenditure must comply with the Council’s Financial Regulations, including requirements relating to quotations, authorisation of payments and the proper recording or expenditure. 
6.3 Matters reserved to Full Council
The following matters shall remain with Full Council: 
a. Approval of the annual budget and setting of the precept. 
b. Approval of the annual accounts and statutory financial documents. 
c. Decisions to acquire, dispose of, lease or surrender land or property, or to agree material changes to the Council’s rights or obligations under the Wildlife Reserve lease. 
d. Approval of major capital projects or significant improvements not already delegated to the committee. 
e. Approval of expenditure outside the committee’s delegated financial authority. 
f. Adoption or amendment of the Council-wide policies, Financial Regulations, Standing orders and this Scheme of delegation. 
g. Decisions that legislation, the Council’s Standing orders or financial regulations reserve to Full Council. 
h. Any other matter specifically reserved to Full Council or referred back to it for a decision. 

7. Limitations on delegated authority
7.1 The committee shall act only within the powers and functions of the Parish Council and shall not make decisions that the Council itself is not legally authorised to make. 
7.2 The committee must comply with the Council’s Standing orders, financial regulations, policies, lease conditions and any restrictions imposed by Full Council. 
7.3 The committee shall not enter into contracts, agreements or other commitments beyond its delegated authority. 
7.4 The committee shall not make decisions that have a significant impact on the Council’s finances, legal obligations or wider policies unless specifically authorised by Full Council. 
7.5 Where a matter is outside the committee’s authority, it shall make a recommendation to Full Council. 
7.6 Full Council may review any decision made by the committee and may amend or revoke its delegated authority. 

8. Reporting to Full Council
8.1 The committee shall report its decisions and activities to Full Council through its minutes. 
8.2 Any significant health and safety concerns, serious incidents, major expenditure issues or matters requiring urgent Council attention shall be brought to the attention of the Clerk and Full Council as appropriate. 
8.3 The committee shall provide updates on the condition, management, finances and development of the Wildlife Reserve when requested by Full Council. 
8.4 The committee shall submit its proposed annual budget requirements to Full Council in sufficient time for consideration as part of the Council’s budget-setting process. 

9. Review
This document shall be reviewed annually by Full Council, or sooner if required. 
Any amendments to the committee’s terms of reference or delegated authority must be approved by Full Council and recorded in the minutes. 

10. Approval 
       Approved by Barling Magna Parish Council on: 
       Signed by Full Council Chair: 

      Signed by WLR committee Chair: 

      Signed By Clerk to Council: 
